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Summary



Brand Positioning
We’re finding the sweet spot

Market 
Dynamics

Audience
Insights

Internal 
Realities



Audience-centered Approach

MOST RELEVANT 
ATTRIBUTES + 
BEHAVIORS

MOST VALUED 
ATTRIBUTES + 
BEHAVIORS

ALL AUDIENCE 
ATTRIBUTES + 
BEHAVIORS



Audience-centered Approach

MOST RELEVANT 
ATTRIBUTES + 
BEHAVIORS

MOST VALUED 
ATTRIBUTES + 
BEHAVIORS

CONTENT DESIGN SEARCH MEDIA CRM SOCIAL MOBILE

MOST VALUED EXPERIENCES AND TOOLS



Marketing Matrix

CONTENT DESIGN SEARCH MEDIA CRM SOCIAL MOBILE



Marketing Matrix

PUBLIC 
RELATIONS DIRECT BROADCAST PRINT OUTDOOR EXPERIENCIAL PARTNERS 

SPONSORS



Process Cycle

PLANNING DISCOVERY STRATEGY CONCEPT DESIGN BUILD DEPLOY MEASURE

PLAN DESIGN PRODUCE



Marketing Matrix
PLANNING DISCOVERY STRATEGY CONCEPT DESIGN BUILD DEPLOY MEASURE
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Project Scope  
Planning - 2 weeks (part of full plan dev) 

Discovery - 2 weeks (part of full plan dev)

Strategy - 1 week (part of full plan dev)

Concept & Design - 2 weeks

Build - 2 weeks

Deploy - 12 weeks

Measure & Analyze - 1 week



Launch Marketing Prelim Plan 

10% 40% 50%

12 Weeks

Phase 1 Phase 2       Phase 3



PESO Model (Paid, Earned, Shared, Owned)



Paid Media (Peso)



Earned Media (pEso)



Shared Media (peSo)
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Owned Media (pesO)
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The Core Team


